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Subject:

Some scopes and attractive spheres

 for investment in Montenegro 
If today we observe integral movement of industry and economical flow in Montenegro, then with surety we can conclude that on our space, practically there is no scope or sphere where doesn’t exist interest or need for investment of assets. 
Several opened possibilities which occurred by total development, especially in last years, grand, social economical and structural changes had made large space and different features of investment.

Undisputable is that determination of vital infrastructural needs are making priority for investment of asset, which presents very important restrictive factor of development and main precondition for its long-term intensifying.

Meanwhile, I want to remind on needs and possibilities of development of certain industrial activities, which are corresponding with main strategic definitions, that has special influence on faster development of dormant districts. 

Natural fortune of territory of Montenegro, and evidential specificity are secured therefore deficiency of resource for investment in preliminary period, are making significant potential for exceptive and authentic development, especially of particular industrial branches and activity.

This is especially important for those industrial branches through which is creating new goods, new products, and new values.

New products should be on such technical – technological, apropos, ecological level, quality and prices as in other distinctiveness so it can stand out concurrence of native and foreign market. 

· Tourism, which presents the body of industrial development of Montenegro, among high requirements and norms of operating – especially elite tourism, has a need and compatible relation with other several industrial branches and activities.

Special role in that, among preserved and unique nature and infrastructure, the long-term has secured areas, agro – industry, professional work force etc.

· Natural conditions which Montenegro dispose for production (processing) of ecological products – healthy or bio – food are making one of the aspect in which exist need for new asset, for further intensive development on modern basis.

It is redundant to underline importance of mutual business connectivity (directly or through cluster) between tourism and agronomy. 
Compatibility and duration of these relations has got multiplied magnitude, as in part of satisfying of native needs so as in its positive influence on balance-sheet of position of Montenegro.
Therefore, by adequate measures of economical policy (credit policy, tax policy, different aspects of stimulation and easement) it is needed to create conditions for undertakers and investors in agronomy aspect, in Montenegro to have higher motivation for certain surety in realization of its products, undoubtedly, with respect of adequate standards, personal brand and quality, so as competitiveness. 
· Regionally looking, capability for faster development of agronomy, among south and middle region of Republic, today it mostly presents northern – mountain areas.
If we know that through different types and aspects of protection, today in Montenegro is implicated quarter of its territory, which is not final, with unattended, i.e. half bared country districts, we can conclude that it is significant base for development of this in organized manner. 
For these intentions could be used more than one-third of secured area (national parks and other districts) with respect of its system and zones of security which are organized according to the valid regulations.
It is evident that in agronomy range are situated significant backlogs for production and refining of potato vegetables, fruits, meat and meat-manufacture, milk and milk-manufacture, drinks, wild fruits etc., for which exists successful examples. 

Among other effects, by this additionally is spreading and magnifying specify of propose of Montenegro, projects its image and sets up repute as unique tourist area. It is expected that the activities which are already taken it such manner by its intensifying, will quickly give multiple good results.

· Respecting needs and possibilities of the further development of Montenegrin industry, based on native resources and potentials, the arboriculture and wood-manufacture range have taken adequate place. 
This industry wave in 2006 had taken part with just 2,2% in industrial production, which with 13% is participating in gross social product, that presents multiplied diminution in relation to its volume and participation at the end of 80s. For example, in last year, the export of these activity products was approx. 20.7 mills EUR, while the import for the same period was approx. 32.3 mills EUR, this sufficiently illustrates balance in this range in relation to the possibilities. 

· Among quoted, the space for wider use of domestic resources exists also in exploitation and manufacture range of serpentine, medicinal herbs, wild fruits etc., where alongside with new investments could be attained good results.

By tending of assets in producing range, with accent on products with high – level of manufacturing, with special market trade, accompanied with certificate, also directed to export, significantly will contribute to improvement of integrated results, needed migrations of population and growth of citizens standard.

By those measures, the high growth of investments which features Montenegro will be tended and more expanded from real estates on other industrial activities, where the main place is taking the production. 

It is considerably to appoint that with relatively minor investments in these activities, alongside with other measures could be reached the high results and positive effects, by favor of incensement of employment. 

It is expected that on faster implementation of appointed possibilities, along with determination of other problems in our industry, the positive influence and practical support will enable the concluded agreement with regional and European association and organizations, which is going to have direct influence on strengthen and expansion of mutual industrial collaboration. 

· I want to take this opportunity to mention and the activity that I am dwelled at the present moment, which is also interesting for new investments and further development.  

That activity is the games of chance as specific activity it has compatible relation and positive influence on tourism development.

Lottery of Montenegro is the company which is registered for fulfillment and organizing of all kinds of games of chance so as serial other following interests, that is in function of basic activity. 

After privatization at the end of 2005, this company achieved splendid business results. Turnover volume in past period, with Plan for 2008 has been increased for almost 5 times, and in this year it’s going to exceed 20 mills EUR. Among the administrative space of over hundred sq. m in Podgorica, where the central office of the company, the activity is also operated in over 150 counting-houses in Montenegro, and its number is not final. Number of employees from 130 in 2005 was increased to more than 3 times, with tendency of further growth, according to the needs. 
In this year for the first time in its history is going to be paid the dividends to stockholders.

Respecting the vision of further development so as market needs and possibilities we can underline that in this activity also exists a significant space for improvement and expansion of business. Especially it concerns on modernization of work, expansion of market, implication of new games of chance in betting range, slot-machine games, so as in casinos that Lottery hadn’t operated yet. Here are also and other activities that can be started and organized which are in function of the basic business and achievement of profit.    

The Lottery of Montenegro as a leader in this activity, founder and the member of Association of lottery organization of southeastern Europe, which is recently constituted, express openness and readiness for cooperation with interested partners for further development, based on mutually useful principals.   

Podgorica,07.04.2008.

